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Video: A Comprehensive Overview of Value Stream Mapping

Philip from Enna here. Today we're taking a first look
at Value Stream Mapping. We will be covering all
things VSM, from definitions and tools, to current and
Future State Mapping, including objectives.

And in the true spirit of Value Stream Mapping, this
course will be delivered with only the most concise
language in order to reduce the time you spend
learning the subject and maximize the time you spend
creating and using your own Value Stream Map!

Using active learning methods, we will analyze our
production processes and service methods to reveal
all the work involved - be those Value-Added or

Non Value-Added - that are required to transform a
customer request into a delivered final good or service.

This is a great start for beginners to get the information
and direction needed to start mapping out their Value
Stream.

Those already experienced in Value Stream Mapping
can also benefit from the structured approach offered
here and use these techniques to double check the
coverage of their existing Value Stream Maps.

Thank you for joining us on this exciting journey of
discovery and transformation!
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