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First Impression 

Creating a good impression is key to lasting success and 
loyal customers 
–  Disorganized and dirty storefronts or public spaces guarantee 

that customers will do business elsewhere 
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What 5S Does 

5S helps a company: 
–  Stay organized 
–  Utilize space 
–  Flow efficiently  
–  Maintain an attractive appearance 

A well-organized workplace is better for everyone 
5S maintains an uncluttered and visually organized 

workspace 
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Spot Problems with 5S 

Organization allows employees to quickly see where tools 
are stored 
–  Reduces search time 

Allows employees to see when and what tools are missing 
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